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upGrad KnowledgeHut:  
Your Gateway to SAFe Excellence

The Advanced SAFe® Practice Consultant certification is a new initiative by Scaled Agile 
to develop an elite level of SPCs who can go beyond training enterprises in SAFe. With 
the ASPC certification you will learn to engage leaders in the enterprise, leverage Lean 
Portfolio Management principles and accelerate SAFe transformations and sustain it 
too. 

Reviews from Alumni the World Over
12,000+

Industry Experts Workshops Every
Month 

Countries and 
Counting

Careers Transformed450,000+

1,250+ 250+ 100+

4.8 4.7 4.74.9
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SAFe Implementation Experts are Crucial for
Transformations. You Will Be Too

SAFe role openings that 
required certification 

62%

Number of Certified SAFe 
professionals 1.4 Million

Fortune 100 companies 
using SAFe 70%

$160,582:

Average Salary for Agile Trainers 
(Source: Glassdoor) 

 

(Source: salary.com) 

 

… and many more
 

$109,797
(Average Agile Coach Salary)

(Average SPC Salary)

The demand for Project Managers          
is growing across industries 

IT 

Healthcare Retail 

Entertainment Telecom 

Pharma
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Program Highlights

This blended program equips you to cultivate skills as a SAFe trainer that goes beyond 
training and facilitating a SAFe transformation. You will learn from experienced SPCTs
with unparalleled expertise in both live sessions and a learning lab session during this 
advanced  course. 

Learn with 16 Hours of Live Training led by SPCTs 

Gain 4 SAFe micro-credentials to showcase your expertise 

Learn with peer-to-peer scenario-based learning labs 

Acquire 1 SAFe skill on how to write effective OKRs 

Get PMI PDUs and Scrum Alliance SEUs

Get a course completion certificate 

Add a digital badge verified by Credly to your profile 

Get the SAFe 6 Advanced SPC certification  
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This Course is for:

This blended program equips you to cultivate skills as a SAFe trainer that goes beyond 
training and facilitating a SAFe® transformation. You will learn from experienced SPCTs
with unparalleled expertise in both live sessions and a learning lab session during this 
advanced  course. 

If you have an SPC certification not upgraded to 6.0, you must upgrade it before joining this 
course.

Experienced SAFe Practice Consultants (SPC 6.0 only)

Prerequisites

The SAFe 6.0 Practice Consultant Certification (SPC 6.0)01.

02. A minimum of one year experience as an SPC 

04.

Learn to Apply Proven Solutions

to Common SAFe Problems



Get the upGrad KnowledgeHut Edge

Experiential Workshops: High-energy workshops with Agile activities,
team-based exercises and practical case studies. 

SAFe Practice Consultant-T: Get trained by accredited SPCTs
with many years of experience across diverse industries.

Mentorship by Industry Experts: Acquire real-world tips, proven
strategies and practical insights from seasoned industry experts. 

Join the Largest SAFe Network: 1-year free SAFe Community Platform
membership - Gateway to the largest Scaled Agile communities. 

Continual Learning Support: Webinars, e-books, tutorials, articles,
and interview questions - we're with you in your learning journey! 

Scaled Agile Platinum SPCT Partner: We're a Global Top 10 Scaled Agile
Platinum SPCT partner. 12K+ SAFe career transformations facilitated! 
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Your Path to Becoming an
Advanced SAFe Practice Consultant

Our structured learning path combines live interactive sessions, peer-to-peer practical 
learning lab assessment, and self-paced study to ensure you gain an all-round
understanding of key concepts in the SAFe framework. You will gain knowledge of 
advanced concepts to engage leaders, accelerate and sustain SAFe transformations and 
also to develop your SAFe skills. 

through Live Interactive
Instructor-Led Sessions
by Experts

a SAFe skill through
self-paced learning on
how to write effective 
OKRs

scenario-based
assessment 

in peer-to-peer  learning
lab facilitated by experts 

Gain

Complete

You're now an Advanced
SAFe Practice Consultant!

Congrats on your SAFe
Certification! 

2.

3.

4.

Learn

Participate
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Show Off Your Newly Earned
Microsoft Certificate of Completion 

07.

Engage Leadership with

Valuable Transformation Metrics

and Reporting



Executing a Successful
Transformation Strategy

Writing Effective
OKRs

Excelling with
LPM

Engaging
Leaders

Pursuing Relentless
Improvement

As a part of the certification training you will earn 4 micro-credentials and 1 SAFe skill that 
you can highlight on your profile apart from the ASPC certification. 

Showcase Your SAFe Expertise with
Micro-credentials and SAFe Skills 

Gain 4 Micro-credentials 

Add a SAFe skill 
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Course Curriculum

Module 1: Executing a Successful Transformation Strategy (4 Hours) 

Learning Objective:

Learn how to draft and execute a SAFe transformation in a sustained and
accelerated way. Learn techniques from expert SAFe trainers on how
to drive an effective transformation. 

MODULE 2: Excelling with Lean Portfolio Management (4 Hours) 

Learning Objective:

Learn LPM practices and understand how to effectively deploy and benefit from
them. You will learn under the guidance of experts to leverage LPM. 

MODULE 3: Engaging Leaders (4 Hours) 

Learning Objective:

Learn ways of engaging leadership in SAFe transformations as it is crucial for the
success of any SAFe implementation. The leaders need to buy in and understand
the benefits of SAFe if they are to completely support SAFe practices. 

MODULE 4: Pursuing Relentless Improvement (4 Hours) 

Learning Objective:

Learn how you can develop and sustain a culture of relentless improvement in a
SAFe enterprise. Understand how to champion this approach and integrate it
into the organizational culture. 
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MODULE 5: Writing Effective OKRs – SAFe Skill (1 Hour)

Learning Objective:

Add a valuable SAFe skill to your portfolio by learning how to write effective OKRs
(Objectives and Key Results) in a SAFe enterprise in this self-paced course.  

MODULE 6: Scenario-based peer-to-peer learning (4 Hours) 

Learning Objective:

Learn to apply your learnings in the learning labs under expert supervision and
peer-to-peer engagement. This will give a finishing touch to your learning,
ensuring you are ready to apply it in real-time situations.  

Become a catalyst for 
innovation with hands-on 
Gen AI skills

10.

Create a Culture of Continuous

Learning and Relentless 

Improvement



Ready to Transform 
Your Career?

Enroll Now

kh.reachus@upgrad.com

www.knowledgehut.com

Headquarters (US): +1-469-442-0620 
kh.americas@upgrad.com 

India: +91-80-41520045,Toll-Free 1800-121-9232 
kh.india@upgrad.com 

UK: +44-2033320846 
kh.europe@upgrad.com 

Singapore: +65-315-83941 
kh1.apac@upgrad.com 

Malaysia: +601548770914 
kh1.apac@upgrad.com

Singapore

Canada: +1-613-707-0763 
kh.americas@upgrad.com 

New Zealand: +64-36694791 
kh1.apac@upgrad.com 

Australia: +61-290995641 
kh1.apac@upgrad.com 

UAE: Toll-Free 8000180860 
kh.mea@upgrad.com 


