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CURRICULUM FOR AGILE ESSENTIALS 
Module 1: What is Agile? 

 Define agile.   
 Describe the Agile Manifesto for So�ware Development. 
 Describe the core values of agile. 
 List the key principles of agile 
 Iden�fy the benefits of agile ways of working. 
 Describe different types of agile frameworks. 

 
Module 2: The Agile Team 

 Describe an agile team.  
 Describe the difference between agile and tradi�onal roles. 
 Define how the role of middle managers changes in an agile organiza�on. 

 
Module 3: My Performance on an Agile Team 

 Compare tradi�onal ways of working with agile ways of working. 
 Describe how success is measured differently in agile versus tradi�onal ways of working. 

 
Module 4: Working on an Agile Team 

 Describe agile opera�ng rhythms. 
 Describe how success is measured differently in agile versus tradi�onal ways of working 

 
Module 5: Agile Practices 

 Define user stories and understand their benefits. 
 Describe methods for priori�zing features. 

 
Module 6: Agile Evolution 

 Give examples of common poten�al obstacles in agility.  
 Give examples of ways to prevent or address poten�al obstacles. 
 Describe how success is measured differently in agile versus tradi�onal ways of working. 

 
Module 7: Agile Beyond Software: Applying Agile to Diverse Fields 

 Explain how agile is not just for so�ware development. 




