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1. Lean, Agile, and Scrum

Learning Objective:
Refresh your understanding of Lean thinking and how it applies to Agile and Scrum concepts.

Topics:
e Lean thinking origin
e Core concepts of lean thinking
e Lean manufacturing
e Agile practices

2. Scrum Master Core Competencies

Learning Objective:
Identify the core competencies of a Scrum Master, how they are different and learn how to develop
them.

Topics:

e Facilitation
e Coaching
e Training

3. Service to the Development Team

Learning Objective:
Learn how the Scrum Master serves the developers in their team at different stages.

Topics:
e Team dynamics
e New Scrum teams
e Software craftsmanship
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4. Service to the Product Owner

Learning Objective:
Find out in what way a Scrum Master helps the Product Owner through coaching.

Topics:
e Product vision to Product Backlog
e Structuring a multi-team Product Backlog.

5. Service to the Organization

Learning Objective:
Understand the different ways in which a Scrum Master serves the organization.

Topics:
e Organizational development
e Scaling Scrum

6. Scrum Mastery
Learning Objective:
Learn how to teach Scrum principles and practices to others.

Topics:
e Personal development strategy
e Mentoring
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upGrad KnowledgeHut is a global ed-tech company, equipping the world's workforce with the
skills of the future via immersive learning. A trusted skills transformation partner to over 4,500
organizations across 100+ countries, KnowledgeHut is the skills solutions provider that
organizations and individuals count on to innovate faster and create progress.
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