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1. Lean, Agile, and Scrum

Learning Objective:
Refresh your understanding of Lean thinking and how it applies to Agile and Scrum concepts.

Topics:
e Lean thinking origin
e Core concepts of lean thinking
e Lean manufacturing
e Agile practices

2. Scrum Master Core Competencies

Learning Objective:
Identify the core competencies of a Scrum Master, how they are different and learn how to develop
them.

Topics:

e Facilitation
e Coaching
e Training

3. Service to the Development Team

Learning Objective:
Learn how the Scrum Master serves the developers in their team at different stages.

Topics:
e Team dynamics
e New Scrum teams
e Software craftsmanship
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4. Service to the Product Owner

Learning Objective:
Find out in what way a Scrum Master helps the Product Owner through coaching.

Topics:
e Product vision to Product Backlog
e Structuring a multi-team Product Backlog.

5. Service to the Organization

Learning Objective:
Understand the different ways in which a Scrum Master serves the organization.

Topics:
e Organizational development
e Scaling Scrum

6. Scrum Mastery
Learning Objective:
Learn how to teach Scrum principles and practices to others.

Topics:
e Personal development strategy
e Mentoring
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upGrad KnowledgeHut is a global ed-tech company, equipping the world’s workforce with the

skills of the future via immersive learning. A trusted skills transformation partner to over 4,500

organizations across 100+ countries. KnowledgeHut is the skills solutions provider that
organizations and individuals count on to innovate faster and create progress.

500,000+ 250+

Professionals Workshops
trained every month
#E Headquarters (US): +1-469-442-0620

americas@knowledgehut.com
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India: +91-80-41520045,Toll-Free 1800-121-9232

india@knowledgehut.com
.
S UK: +44-2033320846
europe@knowledgehut.com
@R singapore: +65-315-83941
apac@knowledgehut.com
&E  Malaysia: +601548770914

apac@knowledgehut.com

Get in touch with us!

www.knowledgehut.com
kh.reachus@upgrad.com

300+

Agile transformations
facilitated

(¥) Canada: +1-613-707-0763

americas@knowledgehut.com

@ New Zealand: +64-36694791
apac@knowledgehut.com

@ Australia: +61-290995641
apac@knowledgehut.com

c UAE: Toll-Free 8000180860
mea@knowledgehut.com
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