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CURRICULUM FOR CERTIFIED SCRUM PROFESSIONAL-
SCRUMMASTER (CSP ®-SM) CERTIFICATION  
 

1. Lean, Agile, and Scrum 
Learning Objec�ve: 
Refresh your understanding of Lean thinking and how it applies to Agile and Scrum concepts. 
 
Topics: 

 Lean thinking origin 
 Core concepts of lean thinking 
 Lean manufacturing 
 Agile prac�ces 

 

2. Scrum Master Core Competencies  
Learning Objec�ve: 
Identify the core competencies of a Scrum Master, how they are di�erent and learn how to develop 
them. 

Topics: 

 Facilitation 
 Coaching 
 Training 

 

3. Service to the Development Team 
Learning Objec�ve: 
Learn how the Scrum Master serves the developers in their team at different stages. 
 
Topics: 

 Team dynamics 
 New Scrum teams 
 So�ware cra�smanship 
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4. Service to the Product Owner 
Learning Objec�ve: 
Find out in what way a Scrum Master helps the Product Owner through coaching. 
 
Topics: 

 Product vision to Product Backlog 
 Structuring a mul�-team Product Backlog. 

 

5. Service to the Organization 
Learning Objec�ve: 
Understand the different ways in which a Scrum Master serves the organiza�on. 
 
Topics: 

 Organiza�onal development 
 Scaling Scrum 

 
 

6. Scrum Mastery 
Learning Objec�ve: 
Learn how to teach Scrum principles and prac�ces to others. 
 
Topics: 

 Personal development strategy 
 Mentoring 




