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Brian Marick’s Testing Quadrants 
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 What to automate? When to automate? 
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 Test Data Strategy 

 

Unique Test Data Create and Delete 

Test Data 
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 Locator Strategy 

 

Target  
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Poor location Strategy 
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 Locator Strategy 

 

Technology Stack 

Key Factors 
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IDs 

Development 

Strategy 

Defining Page Object 
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Locator Selection 
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 Wait Strategy 

 

Hard Sleeps Implicit Waits Explicit Waits 
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 Test Environment 

 

Increased Stress Complete Solution 
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 Design for Scalability 

 

Test Infrastructure 
Modular and 

Independent Tests 
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 Test Execution 

 

Integration with CD Faster Feedback 



Important considerations for Test Automation Strategy 
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Application Independent Layer 

 

 

 

Application Dependent Layer 

 

 

 

Test Case Layer 
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 Folder Structure 

 



Test Automation Governance 

Standards and 

Guidelines 
Code Reviews Linting 
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Thank You 

 


