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What’sa BlockchainOracle&Why  
DoThey Matter?



A decentralized asset register with  
[programmable] transactioncapabilities



Transparentand immutable data  
Tamper-resistantcode

Codeexecution





• Blockchain projects are everywhere
• Different shapes, sizes & industries
• Specific focus on the technology:

- There is a desire to prove blockchains capabilities
- Demonstrate blockchain can do it more effectively

The problem

Crypto adoption is doing pretty well, Enterprise Blockchains – less so.



Otherwise, I will keep my business somewhere else!

ü My assets are safe

ü The information I receive is 100% reliable

ü My long-term interests are protected
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TransactionValue,VolumeandVenue

GLOBALCAPITAL
• ForeignExchange
• PublicEquity
• GovernmentBonds
• …

RETAIL
• P2Plending
• MusicRoyalties
• Gambling
• Rewards
• …

MACHINEAGE
• IoT
• Distributed  

Computation
• …

BIGTICKETS
• VC/PE
• OTCDerivatives
• SyndicatedLoans
• …

LowValue

HighVolumeLowVolume

HighValue



BlockchainTechnologyStackand Complements

(Decentralized)Applications

SmartContracts

Tokens

Software,Protocols  

Hardware

DevelopmentConsultants

Legal,Oracles

Exchanges,AML, Issuance

Governance,ConsensusAlgorithms  

Security, TrustedComputation



Conditional TransactionDependencies

On-Chain

Smartcontract  
balances:  

crowdfunding

Blocknumbers:  
insurance

Random  
values:  
gambling

Off-Chain

Identities:  
people &  

goods

Realevents:  
insurance

New facts:
prediction
markets

Benchmark  
values:  

derivatives

Off-Chain

Computation:  
complexcalcs

Human  
attributes:wills

Physical  
assessment:  

audits

Other  
conditions:tax  
& regulations



BlockOneIQ



Trust reduces Fear

Who can set rules / make 
decisions?

Who gives them 
permission to do so?

What happens 
when the rules are 
wrong?

What are the rules 
of the system?



• Without good governance, blockchain applications have no 
value!

• Governance development should not be an afterthought.
• Existing governance models won’t work and need refinement.
• Communities need strategic leadership to develop effective 

governance in a decentralised ecosystem.
• Communities need to actively engage in governance, not 

outsource it.



Conclusions

• Trust is essential to the success of enterprise blockchains
- Business needs Blockchains they can trust with big money!
- Otherwise the industry will stick with conventional (centralised) systems

• Trust is underpinned by effective Governance
• Collaboration
- Without mutual respect for all ecosystem participants the project will fail



Creating ecosystems that
leverage  new technology 

guarantees to enhance trust
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